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Facility Planning & Analysis Services

* Facility Layout Design and Optimization
» Simulation Modeling

* Facility Condition Assessment

* Programming
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Proposed layout for the new centralized inventory facility

SHELF/RACK AREAS = 13,925 SQ.FT.

The University’s Road Map Team had identified that the
University Facility Services Division could improve their
overall performance by improving the management of
their facility maintenance inventory. The design team’s
responsihilities included:

Identified of the as-is state of the inventory system

Evaluated four possible storage sites for the central
inventory

Developed an inventory management protocol

Determined a cost estimate for the renovation of

existing sites

Determined a cost estimate for constructing a new site

Developed an annual operating cost per square foot

which includes capitalization costs

We devel oped an approach that incorporated both qualitative and quantitative analysis techniques. The team used sophisticated
analytical techniques, including development of a simulation model of the campus, to determine the optimal staffing levels. The
design team developed conceptual designs of a new facility that would house the central inventory system in the future. The team
also developed conceptua renovation designs of the ATS Building to be used as an interim solution.

Site Analysis Summary

ATS()) | 42 | 30| 50|32 || 39

Blackstone (2) | 2.8 | 1.0 | 3.6 | 44 | 3.0

ServiceGarage(3) | 15 | 26| 27| 50 | 3.0

Telephone BIdg. (4)| 36 | 2.9 34| 41 | 35
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